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Corporate Group
There is no corporate group because Career Linkdasibsidiaries or affiliated companies.

Management Policies

Basic policies

Since its establishment in October 1996, Careek has been dedicated to contributing to societinbgeasing the number
of jobs. The company has grown by supplying empleynopportunities to many people who were lookimgjdbs.

We believe that the corporate value of human resocompanies contributes to society in two wayst ks by providing
the required personnel and tasks in a timely maimesponse to the diverse needs of customersn8és by supplying
labor for the tasks requested by customers in aerahat matches the remuneration received by werkée meet the
numerous wishes of people seeking jobs. In additienprovide our workers with support to enablarthie lead fulfilling
lives. We regard these roles as two important sagissions of ours. We remain dedicated to achgwiore growth in
corporate value.

Key performance indicators

To achieve consistent growth in the scale of opmratand corporate value, we place priority onssalee operating margin
and the return on equity as indicators of profitgband efficiency.

Medium and long-term strategic goals

Our goal is sustained growth in the size of ourafiens and our earnings based on our corporategaiphy of “providing
everyone with the joy of working.”

Specifically, the Company will strive to expandatserations by leveraging its unique expertiselampping and proposals,
operational management and quality assurance iBRI@ business, proactively seeking to expandetdgiof operations—
chiefly in the BPO business. As a comprehensivedrmurasource services company, the Company wilhéarstrengthen its
compliance and business administration structurdsadeavor to enhance the quality of its humaoures services,
including the provision of personnel capable ofieging high added value. Through these efforts Gbepany aims to
create the foundations for sustained growth.

Major issues

Going forward, the Japanese economy is expectedniinue its recovery, supported by government ecoc measures.
However, the Company remains concerned about timbéconomic impact of economic movements in Gl
Eurozone and Russia.

In the Japanese human resource services sectamireded Worker Dispatching Act that the governrhastsubmitted to
the Diet is a source of optimism. However, the seguof employed staff is expected to become ingiregdy important.

As it works assiduously to expand operations imignstay BPO-related business, which is expectegdw, the Company
will focus in particular on the initiatives outlidéoelow.

1) Expanding the business process outsourcing tipesa
In its core BPO Business, national and local govemt authorities are expected to continue workingutrtail
government spending by outsourcing public admiaiigin. We also expect that private-sector companikstrive to
concentrate their management resources on coketiastiand outsource ancillary operations.

Given this expansion of the BPO market, the Compitiywork to maximize the knowhow it has gainedBRO
administrative operations, including expertisefficent business processing and quality controbiider to meet a
variety of customer needs. In particular, we wilinw aggressively to expand the BPO Business bydsaing demand
related to the January 2016 introduction of a pebkoumber identification system in Japan.

2) Securing temporary staffing workforce and enhamtheir satisfaction
Securing employed staff with a high degree of sgizeition and extensive experience will be crititaéxpanding the
Company’s comprehensive human resource servicadassiHowever, finding high-quality staff is likety grow more
difficult as the economy rebounds. To addressi#isise, the Company will maintain a focus on empiiogtaff
(standard), enhance education and training systeihs: career path system for employees. At the Samewe will
offer career counseling for certified personnelcdtigh this detailed range of actions, we will aovoffer personnel
employment opportunities that match their work-tifdance, helping to cultivate human resourcesréaize high
added value.

Through these measures, the Company aims to enttaneatisfaction of its employed staff and corgimworking to
become “Japan’s most empathetic human resourcesgmompany.”

3) Strengthen operations and build an organizatize to support rapid growth
(a) Recruiting and training, and expanding the nizgtional structure
Being involved in the comprehensive human resoseteice business, the Company recognizes that @aoglits
most important management resource. Viewing theuitaog and training of human resources as impartan
management tasks, we will endeavor to recruit ésscehuman resources and cultivate them througlareed
education and training systems. By further enhanoumr personnel systems, we will aim to increaseqgiality of our
employees.

To ensure that our organizations respond expeditido changes in external and internal environsiemée will
enhance our organizational structures to keep wébegrowth and put in place corporate governamlausiness
administration that stretches to all areas of thengany.

(b) Expand and upgrade information systems
We expect the volume of business processes andmtirative expenses to increase along with theesofabur
operations. Consequently, one of our most impoitamuies is expanding and upgrading informationesystto reflect
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